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In the Ecosystems and Human Well Being program proposal, of which EGP forms part: 5% of available funds for grants are to be managed by a local trusted partner for micro grants (max. 10.000 EURO per project, but average rather like 1000-5000 EURO per project). 
Background IUCN NL EGP staff: we don’t want to be burdened with too many small projects. Now only small projects with a real urgency to be funded by EGP, and/or small projects to prepare for a normal grant. 
Micro grants are meant as seed money, also to assist the NGO/CBO to grow and become eligible for a normal EGP grant. There will be no heavy monitoring demands. 
Candidates for the micro grants can be: 

· From the network of the micro grant manager

· Referred by EGP (micro projects that were submitted for the normal EGP deadline)

· Unknown and new initiatives/ partners (there has to be room for this group). IUCN NL/EGP can demand a reservation of 25-30% to be made for this group
Decision making: 

· The micro grants manager is responsible for decision making related to the micro grants, IUCN NL/ EGP will only check afterwards (through the reports). 

· IUCN NL/EGP will recommend to the micro grants manager not to spend all the available funds in year one, but to spread the fund over three years. 
Criteria: 

· Target group is NGOs/ CBOs; truly local and young organizations. CBO needs to have a bank account and some form of organization. No current EGP partners are eligible for micro funds. 

· Individuals can not be funded directly, only in the framework of a project/contract with an NGO/CBO. 

· Only in exceptional cases can projects submitted by a university department, local government branches or the private sector be funded. In these cases, first feedback from IUCN NL/ EGP team is needed, for us to understand why this is such a strategic and important partner for this micro grant. 

· All ecosystems should, in principle, be represented
· Objective of the micro grants fund should be in close alignment with EGP objectives (Annex 1) (can be the same, or more focused within the same framework). 
Proposal, budget and reporting:
· Proposal for micro grant facility should describe the decision making procedures, and include copies of all formats (simple proposal, reporting, etc.) used for the micro grant fund. 

· Budget: maximum 10 – 15% overhead for administering the fund (15% if some form of monitoring and/or capacity building of some partners is planned) – make sure no overlap with focal point contract budget.
· In the first year: 2 reports, second and third year: annual report. 

· Report should include: 

· financial report

· technical report with a description of the management of the fund, comments on the micro grants portfolio, trends, lessons, suggestions for IUCN NL/EGP, results in relation to EGP objectives

· List of projects funded with micro grants: NGO/CBO name + project title + budget + duration + short summary, with indication of relation micro grant to EGP objectives). 
ANNEX 1.

	Tick when applicable


	EGP OBJECTIVES WITH EXPECTED RESULTS

	Objective 1.1:     Mainstreaming of sustainable ecosystem management in production environments, aimed at securing livelihoods of rural poor (sustainable use)



	
	1.1.1 Ecologically more sustainable land and resource use practices developed or adopted that also improve livelihood conditions and achieve fair benefit sharing.

	
	1.1.2 Restored ecosystems to enhance ecosystem services for the benefit of local communities. 

	
	1.1.3 Guidelines and policy inputs on sustainable biodiversity and ecosystem management developed by/with CSOs, and adopted by authorities or development organizations.  

	
	1.1.4 Transparency and performance of the private sector in biodiversity and ecosystem management improved.  

	Objective 1.2:     Strengthening ecosystem conservation to maintain ecosystem services for future generations (conservation)



	
	1.2.1 Increase in protected area coverage that addresses national and international conservation priorities.

	
	1.2.2 Improved management effectiveness of protected areas, with due attention to their social acceptability.

	
	1.2.3 Improved protection / improved status of threatened habitats and species populations outside protected areas.

	
	1.2.4 Reduction in man-made threats to (semi)natural ecosystems and biodiversity.

	
	1.2.5 Increase in benefits to local communities from conservation, both through provision of ecosystem services (e.g. clean water) and share in revenues.

	Objective 1.3:     Creating the enabling environment at local, national and international levels for the above objectives (enabling environment)



	
	1.3.1 Strengthened civil society in the South working on ecosystem and human well-being linkages.

	
	1.3.2 Ecologically more sustainable production and trade context in the South. 

	
	1.3.3 Government policies (including PRSPs), laws and regulations in the South adapted to reflect the ecosystem approach.

	
	1.3.4 Implementation of international conventions at national levels improved.

	
	1.3.5 Improved formal and/or traditional governance in the environmental sector that benefits governance in general.

	
	1.3.6 Public awareness and/or formal education about biodiversity and ecosystem management in southern countries enhanced.


