IUCN NL Ecosystem Grants Programme (EGP)

Format for pre-proposals

NGOs that intend to apply for a EGP grant should first submit a pre-proposal according to the format given below.  Please be as specific and complete as possible in covering the points listed in this format. 
The following information should be provided in maximum 3 pages (besides the “Information on the Implementing Organisation”). Send the pre-proposal to proposals@iucn.nl
	Name of NGO: 


	Date of submission: 


	Project title: 


	Total budget and amount requested from EGP: 


	Duration: 


	Project area: location, brief description of ecosystem type and coverage 
:  
Please also provide a map (or a hand-made sketch) situating the project area in the wider region.


	Other organizations involved in the project 
: 


	Project outline


	The pre-proposal should provide insight into the following two key questions:
· WHY do you want to carry out this project? (explain the problems which the project will address).
· HOW should the project contribute to solving the problem? (discuss the activities and expected results and products).
Be clear about the links of the project with the conservation or sustainable use of nature (ecosystems or species) and about any poverty aspects. Carefully read the text on our web site on the EGP objectives and criteria.
Pay attention to the following other aspects:
· Has your organization worked in the project area before? If not, explain how you know the area and the communities that will play a role in the project. 

· Are other organisations working on the same problem in the project area? If yes, how do you intend to cooperate or exchange experience and information with them? 

· Has your organization or another one worked on the same problem in the project area? If yes, how do you intend to build on these experiences?

· How will the results of the project be continued or sustained after the end of the project? (sustainability)
· Does the project fit in a broader programme or initiative? 
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Information on the Implementing Organisation

Please fill in this form as a separate file 
1. Project Title:  
2. Name of organisation: 
3. Address Details

Mailing address:  
Telephone: 

Fax:  
E-mail (if applicable): 
Website (if applicable): 
Visiting address: 
4. Mission and goals of your organisation: 

Is your organisation a member of IUCN? 
5. Legal Status (including registration number): 
6. Date of creation: 

7. Staff: 
· Number of paid staff 
· Number of voluntaries 
· Number of female staff (excluding secretarial and other support staff) 
8. Project personnel

· Contact person (name, sex, professional background, and current function within NGO) 
· How many project personnel will be involved? 
9. Budget break-down in most important categories, in Euro: 
10. Other projects already implemented or currently being implemented by your organisation in fields relevant to the proposed project (do not list proposed projects): 
For each project indicate: project title, period of implementation, project leader, budget, donor, contact person within donor agency, and e-mail/fax of this contact person.

11. References / referees

Please indicate here the name, function, address, telephone and e-mail of persons who can be contacted for information. (Please only indicate persons who are NOT involved in your organisation).









� LOCATION: Mention name of province / department / state; indicate major nearby rivers or cities. 


ECOSYSTEM TYPE: Except for projects that are not ecosystem-specific, indicate one of the following categories, if possible with further specification:


Humid forest (examples: lowland rainforest, montane rainforest).


Wetlands and coasts (examples: floodplain, peat swamp, lake, coastal ecosystem, mangrove).


Dry ecosystems (examples: deciduous forest, dry forest, savannah, (semi)desert). 


Other ecosystems (be specific).


 Also indicate the state of this ecosystem (e.g. undisturbed, mix of nature and productive landscape, degraded).


COVERAGE: approximate surface area or number of target communities.





� Indicate how they are involved and if they contribute financially.





