Increasing Community Preparedness for Risks and Opportunities                                        Related to Climate Change Mitigation in Indonesia
I. Executive Summary
The Samdhana Institute is facilitating local and national dialogues on climate change; particularly as it relates to risks and opportunities of emerging REDD mechanisms. Samdhana will support consultative activities as well as implement a flexible, responsive and strategic re-granting approach aimed at meeting immediate local needs at lower levels of funding. Samdhana is well networked with indigenous peoples organizations both the national and local levels as well as nongovernmental organizations working on community forestry.  Samdhana estimates programming approximately 25 grants over a 12-month period with an average grant size of $10,000. Samdhana Fellows will also work closely with among others, AMAN, DAP, SAMANTA, PUSAKA, Pancur Kasih which are some of Indonesia's indigenous peoples support organizations. Samdhana has a close working relationship with these alliances and will dedicate significant staff time in assisting an awareness building process among indigenous leaders as well as REDD-related experiments on the ground that focus on evolving methods that facilitate Free and Prior Informed Consent (FPIC). 
II. Project theory of change, goals and outcomes
The Samdhana Theory of Change follows a stepwise approach designed to realize positive change through an increase in understanding of social, political and biophysical landscape dynamics coupled with dialogue, negotiation and action among key players positioned to bring about change. 

The goal of this activity is to contribute to the development and implementation of an effective REDD mechanism in Indonesia by increasing the understanding of local organizations and communities as to the risks and opportunities presented in the emerging climate change mitigation framework.
Samdhana's main objective is to increase community preparedness as they organize and articulate their rights over forest areas and forest resources and negotiate benefits for maintaining environmental services within their territories.

An additional outcome will be the development of communication processes among key players on REDD in Indonesia that will lead to a higher level of understanding of the risks and opportunities the emerging REDD framework presents. 
III. Context 
Indonesia is the third largest emitter of CO2 and the world’s largest emitter from “agriculture forestry and other land use” (AFOLU).  During the past five years Indonesia lost some 740,000 hectares of natural forests per year. Together with peat soil oxidation, this translates into at least some 3 billion tons of CO2 emissions annually. 
In September 2007, the President of Indonesia committed his government to join the world's major tropical forest nations in slowing, stopping and reversing forest loss.  The caveat to this commitment is Indonesia will request substantial support for its voluntary efforts.
In late 2007, Indonesia’s Department of Forestry Indonesia, with the support from international bilateral and multilateral donors brought together a group of land-use, remote sensing and climate experts and created the Indonesia Forests Climate Alliance (IFCA). Much of IFCA’s initial work centered on preparing Indonesia for the December 2007 Conference of Parties 13 of the UNFCCC. An IFCA consolidation report was prepared on the key issues relating to REDD, although today only a summary of this report has been released publicly.

Key issues identify concerned:

· Setting emissions reference levels or baselines

· Emissions reduction strategies

· Monitoring emissions reductions

· REDD market and financing questions

· Payment distribution mechanisms

Current discussions among key donors, led by the World Bank focus on the technical and financial resources required to address these key concerns.  Substantial funds are being made available on a government to government basis or through the multilateral banks. 

In June of this year, the Indonesia - Australia Forest Carbon Partnership was formed and is designed to build on Australia’s initial A$10 million package of support for Indonesia’s REDD initiative. This and other official development assistance (ODA) will contribute to the development of a national policy framework and strategies for reducing emissions. 
Priority is also being placed on establishing an effective and comprehensive national forest carbon accounting and monitoring system as a pre-requisite of participation in international carbon markets. The Department of Forestry plans to develop a National Forest Resource Information System (FRIS) that will underpin Indonesia’s participation in international carbon markets and the sustainable management of its forest estate. 
IV. Strategic Issues

While the pace of these developments responds appropriately to the urgency of the need for Indonesia to reduce its land-based emissions, regrettably this dialogue and planning process is moving ahead with little participation or consultation with representatives of indigenous peoples and civil society organizations both of whom have broad experience developing innovative approaches to landscape-level natural resource management that include the delivery of technical and financial support to local land and forest managers.  Additionally, there is little understanding in Indonesia in general of the role Indonesia plays in the global climate debate and the potential solutions that are being designed and will soon be tested. This points to the need for increased “climate literacy” among Indonesia’s media particularly in terms of efforts to promote REDD and its financial mechanisms that will likely be put in place in the post 2012 period.

There is a need to expand the current dialogue and ensure that the voices of those whose opportunity costs would be foregone and compensated for through these new mechanisms are fully present during this critical design and experimentation period. 

V. Activities 

Samdhana will work closely with Indonesia's Indigenous Peoples support groups listed above to provide technical and funding support to local organizations and communities as they prepare to respond to threats and opportunities related to REDD mechanisms. Strategies specific to each territory will be developed in close collaboration with local peoples and their organizations.  Samdhana fellows will provide negotiation support as appropriate and tools such as Free and Prior Informed Consent will be developed and implemented as needed.  
Samdhana will also coordinate closely with among others, Sekala, the World Resources Institute, Forest Watch Indonesia, AMAN, Telapak, CIFOR and ICRAF in organizing a network of local institutions both governmental and non-governmental that can provide ground-truthing data in support of the emerging Forest Resources Information System (FRIS) and Indonesia's National Carbon Accounting System (NCAS).

Examples of potential grants are for provincial and district level workshops on REDD, support for Free and Prior Informed Consent processes, (community organizing, participatory mapping of indigenous territories, community-based monitoring of forest and land use change, legal assistance, carbon assessments and direct negotiations), as well as the short-term planning grants for larger community-based REDD-related activities potentially to be supported by the Packard Foundation.

VI. Decision Making Process

Samdhana will employ its standard decision-making process by which a sub-group of 7 Samdhana of Fellows acts as advisers, developing and discussing grants with priority on responding rapidly to demands from the field. Decisions are made rapidly and on a consensus basis. 
VII. Samdhana Key Staff involved in this Grant
Nonette Royo, Executive Director


 Nonette is a human rights lawyer and founder of the Legal Rights and Natural Resource Center in the Philippines.  Over the past 20 years, she has managed non-governmental and multi-million dollar bi-lateral programmes in Indonesia and the Philippines concerning the rights of forest peoples to own and manage their natural resources. The resolution of conflict over land and forests has been a central theme of these projects. Nonette is currently the Executive Director of the Samdhana Institute and Vice President for Social Development at Xavier University in Cagayan de Oro, Mindanao, Philippines.  She will be responsible for the overall implementation of this project. For more information see:
 http://www.samdhana.org/fellows-detail.php?ID=25
Patrick Anderson, Project Coordinator/Samdhana Fellow

Patrick will provide the day to day facilitation of the work covered under this grant.  This will include identifying and working with sub-grantees, providing technical and strategic assistance to grantees on REDD related issues, assisting local institutions to develop planning grants with the aim of implementing larger efforts or scaling up successful local experience. 

Patrick has more than 20 years experience working with forests and forest peoples.  He led Greenpeace’s global forest work for more than a decade.  He has also been active at the village and district levels facilitating and analyzing process of Free and Prior Informed Consent (FPIC).  Patrick is currently advising a number of local and international institutions on REDD risks and opportunities in Indonesia.  This will be a half time position. For more detail see: 
http://www.samdhana.org/fellows-detail.php?ID=26
Samdhana Fellows
The entire Samdhana community will be available to assist in identifying local demands in Indonesia and opportunities to meet those demands both in terms of financial resources and technical assistance.  It is anticipated that several of the Fellows listed will be involved in a number of ways.  Assistance provided by Fellows is provided as voluntary or with a daily standard Fellows rate depending on the activity and budget.  Samdhana Fellows who assist in this project will be compensated in accordance with Samdhana policy.     http://www.samdhana.org/content.php?tit=Fellows[image: image1][image: image2][image: image3]












