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Message from the Executive Director
Over the last sixteen years (first as the Southeast Asia Grantmaking Board of the Global Greengrants Fund and, for the last four years, as the Samdhana Institute), Samdhana has managed, distributed small grants. Samdhana has seen how strategic support contribute toward the initiatives of community groups, and can have enormous impact by enabling these communities (through their leaders) to follow their independent path, negotiate with government and business on a more equal basis and pursue sustainable alternatives.  
This 2009, Samdhana was able to provide strategic support to local struggles by helping maintain ‘staying power’ of the community. Their ability to survive depends largely if not solely on their ability to provide food to their families, and maintain credibility among their comrades in the struggle. Food cannot be doled out, so that ways to support local enterprise have to quickly evolve. Samdhana advisers often debate when grants for ‘livelihoods’ in this contexts are decided. What has emerged are new social entrepreneurs who play the role of ‘mentors’ in this new field of innovation-for-keeping-pace with local struggles. These social entrepreneurs talked with the market (including food chains, supplier of raw materials), government, timber harvesters and furniture associations, chambers of commerce,etc. They established local farms, cafes, etc. Organic has become ‘trendy’ even at these small villages.
Apart from expanding the network of capable, self sustaining communities, donors have become interested to support ‘mentoring’ and knowledge and learning processes. They have thus provided Samdhana supplement small grant funds and plenty of travel fund to facilitate mentoring, and regranting.
Negotiations for land rights especially for indigenous peoples have somehow transformed, to look at ancestral land as ‘assets’ within an ecological landscape, for a strongly emerging Indigenous Peoples Support Fund.

This work has now led Samdhana to focus its grantmaking to support more and more indigenous people’s and farming communities. They have taken a beating, from globalized economies that convert huge land areas to mines, plantations, and other development projects to support the growing urban needs. Such displacement has led to disempowerment of IPs as resource managers, environmental degradation, social injustice and conflict. The indigenous peoples support fund is born. 

Within the next five years, Samdhana through the Indigenous People’s Support Fund (IPSF) program will support IPs leaders to find inter-connected ways to heal their land and people, manage their resources and show others how.
The IPSF will address many root problems identified in this sector, including
· Incomplete efforts for recognition of land rights, and IP governance
· National land use classifications rarely coincide with landscape realities where huge areas are classified as forest lands – with little or no tree cover -- and land use options for local people are restricted even as they supply the  basic environmental services needed for that forest ecosystem to survive

· Land consolidation by huge industries including mining and/or agribusiness, biofuels and/or carbon offset schemes
· Efforts to increase areas of “Protected Forests” have led to confusion and conflict over land and forest tenure.

Wise management of the earth’s resources rely largely upon the vision of IP leaders, whose eroded rights and painful struggles left many of them compromised, disempowered, lost. Many claim holders of ancestral domain have bargained away their new ‘titles’ to various interests. Reclaiming healthy land, ability to regenerate sustainably, through small projects is now at odds with materialistic values. 

Samdhana in partnership with the Global Greengrants Alliance Network, shall continue its role in facilitating change to better the lives of the marginalized communities dependent on the natural resources within their environs.  With the support of the community of 53 Samdhana Fellows and 8 Samdhana staff, we shall strive to improve ourselves by conducting retreats and understanding our role and our commitment, so we have more to give to those who most need our assistance.
Introduction

The Samdhana Institute Inc. is a regional organization challenged to be creative and innovative in supporting local initiatives threatened by unsustainable development projects and inappropriate policies.   Among its beneficiaries are  those living in the uplands who represents the poorest of the poor.  
Samdhana supports communities to gain knowledge and skills and provides seed funds for community organizations to develop their strategies  in addressing poverty and in the management and utilization of the community based natural resources.  Samdhana helps mediate conflicts and open doors for communities to link up with markets and other groups that play a significant role in community empowerment and sustainability.
Samdhana Institute seeks to realize its vision and mission by partnering with strong local voices and experience, bridging local with national groups, national with regional initiatives, and regional with global movements. Small grants are the entry point for identifying, exploring and matching local initiatives with regional and global policy trends. Much of the energy of the Samdhana Institute goes into raising and channeling funds efficiently to programs that support community based organizations which are working on environmental sustainability and conflict. In this Samdhana Institute has a common vision with the Global Greengrants Fund (GGF), the world’s largest provider of small-grants for local groups working on rights and environment issues. Since 2005 the two organizations have integrated their small grants programs, with Samdhana as the South-east Asia Global Alliance Fund partner of the GGF, and the GGF regional Advisory Board merged with Samdhana. The two organizations work together to provide support to partners in the region, especially Philippines and Indonesia. Samdhana Institute has benefited from the wealth of experience and resources available at GGF, and has been able to expand the small grants program as well as strengthen its network of funders and supporters globally. 


The Samdhana Institute
An Asian Centre for Social and Environmental Renewal 

The Samdhana Institute was formed in 2003 by a group of senior professionals in the conservation and development field who saw the need for a different way of working towards their vision of more just and sustainable use of resources. Now a growing network with 53 fellows at the end of 2008, Samdhana Institute possesses an in-depth knowledge of the social and environmental issues facing the South-east Asia region, in particular Indonesia and the Philippines, and it is here that Samdhana has focused its activities.

Samdhana’s vision is of a world free of conflict over resources. Achieving this vision requires that communities who manage resources have clear rights and adequate information, recourse to the law, adequate leadership and organizing skills, funding and technical support.

Samdhana’s mission is expressed in a six point statement of the organization’s purposes:

· To offer opportunities as well as support for individuals and groups to remove themselves from their immediate environment and reflect upon and communicate their experience and ideas. 

· To enhance and enrich understanding of innovative approaches to sustainable resource management and broaden options for local communities. 

· To support efforts to increase understanding, development and implementation of appropriate methods for conflict management and mediation, with a focus on conflict over access to and management of natural resources. 

· To provide conflict mediation services which prioritize direct engagement as well as mediation training. 

· To facilitate individual, inter-group and community learning and skills sharing. 

· To provide small grants for community members, groups, their partners and support organizations to implement key activities related to these purposes

Samdhana addresses these challenging purposes by drawing on the skills and experience of its fellows and associates, which include conflict mediation, facilitation of workshop processes, community led natural resource management initiatives, and small grants management. 

The Small Grants Program
Samdhana’s small grants program focuses on community rights and empowerment for natural resource management. The program provides grants of US$ 5000 or less to community based organizations or civil society support organizations which share the vision of Samdhana and are working to make it a reality on the ground.

Grant making by Samdhana has grown considerably over the last four years.  GGF is the main partner.  In 2008, Samdhana received funds for sub-granting from Ford Foundation.  AJWS has also been consistent in providing support to victims of Tsunami over  the past three years. 
Samdhana received grant from the Global Greengrants Fund amounting to $185,000.00 in 2008.  A big portion of this fund amounting to $135,000 is allocated for sub-granting while $ 50,000.00 covers support for administration and fundraising.  Samdhana in partnership with GGF supported 36 organizations by providing grants amounting to $135,000.00.  
A total of  $204,316 was disbursed to 59 organizations in four countries – Philippines, Indonesia, Thailand and Cambodia.  Samdhana was able to raise $1,190,387.91 in 2008 for Projects/Program expenses, Small Grants support, Fundraising Cost and Administration.  Of the total, 17 per cent went to Small Grants, 76 per cent was used to implement other Programs/Projects; 2 per cent supported fundraising activities; and 5 per cent covers administrative or operational expenses.
The Small Grants Program is managed by the Executive Director with the Grants Manager in cooperation with a team of Fellows known as Advisors.   Support staff includes the General Manager, Finance Manager and Administrative Officer.

Advisors in 2008

Nonette G. Royo – GGF Coordinator, Samdhana Institute Executive Director

Suraya A. Afiff – KARSA Institute

Tjatur Kukuh – Nusa Tenggara Community Foundation (SAMANTA)

Edtami Mansayagan – Samdhana Institute Facilitator for Learning and Exchange
Abdon Nababan – Aliansi Masyarakat Adat Nusantara (AMAN)- (Indigenous Peoples Alliance of the Archipelago)
Ambrosius Ruwindrijarto – Telapak 

The advisor-led approach in the distribution of small grants was launched and tested in the region by the Southeast Asia Greengrants Advisory board which merged with the Samdhana Institute in 2005.  Through this approach, volunteer advisors with extensive experience, who are firmly embedded in critical social and environmental networks, lead in setting the priorities and working with grassroots groups to develop support for their initiatives.  These advisors act as “bridge”   between community groups and the grant administration staff at Samdhana, helping them to conceptualize, carry out and evaluate their initiatives.  Through its advisors, Samdhana is able to be constantly in touch with and aware of the problems and success of its grantees.  By keeping its grants small maximizing this “system of trust”, Samdhana is, likewise, able to fund the most critical needs without creating a significant competition among and within communities or incurring a high administrative cost.
The thematic focus areas of Samdhana are as follows:  leadership development, natural resource conflict resolution, and community-led natural resource management.
Proposals received go through the advisors for review,  and subsequent approval by at least three advisors.  Initial review is conducted by the Grants Manager to see if the proposal is within the thematic areas and geographical scope (Southeast Asia) of operations of the small grants program of Samdhana.  As a rule, Samdhana does not accept unsolicited proposals.  Generally, proponents learn of Samdhana small grants programme from existing Fellows and networks of Samdhana.  Proposals from groups not known to Fellows and networks have to be validated.  Samdhana requests organizations whose proposals will most likely be funded, to submit the filled-up GGF Organization Information Form and the GGF Non-Profit Equivalency Form.

There is no uniform format for proposals submitted to Samdhana.  However, the proponents are advised that the people who will review their proposals would generally look at the following basic information:

a) objective/s

b) purpose or activities where GGF fund will be used

c) breakdown of budget requested

d) timeframe of proposal

Samdhana also accepts proposals from communities using their own dialect/language.  In this situation, Samdhana either approaches the Fiscal Sponsor identified by the community, or the Samdhana-GGF Regional Advisors to assist in translating the proposal to English (if necessary).

Monitoring implementation of project is primarily the task of the Regional Advisors.  The Regional Advisors share information to Samdhana updates regarding the status of the project, the health environment of the project implementor, and other data relevant to Samdhana.

The Board of Samdhana who provides the policy environment for a transparent, accountable and credible organization is composed of the following individuals:
1. Ms. Melani Abdulkadir-Sunito – Ex-officio Board Member, Samdhana

· Lecturer/Professor at the Department of Communication and Community Development, Bogor Agricultural University

2. Ms. Suraya Afiff – Board Vice-Chairperson, Samdhana

· Envrironmental Politics Specialist; Director, KARSA Institute

3. Atty. Antonio G. M. La Vina – Board Secretary, Samdhana

· Dean, Ateneo de Manila School of Government
· Head, ADB Technical Inspection Panel

4. Mr. Gamal Pasya – Board Member, Samdhana

· Socio Environmentalist, World AgroForestry Centre- ICRAF-SE Asia

5. Ms. Franziska Rapp – Board Member, Samdhana

· General Manager of Prana Dewi Retreat Center; Yoga Institute
6. Atty. Nonette Royo – Board Member, Samdhana

· Executive Director, Samdhana

7. Mr. Ambrosius Ruwindrijarto – Board Member, Samdhana

· Environmental Activist

· Co-director of Telapak

· Director of PT Bahtera Lestari and Poros Nusanta;ra

8. Mr. Jeffrey Sayer – Board Chairperson, Samdhana

· Senior Science Advi
· Forestry Conservation Program, IUCN The World Conservation Union

9. Mr. Filomeno Sta. Ana III– Board Treasurer, Samdhana

· Coordinator, Action for Economic Reforms (AER)
	T
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2008 Disbursement

 

 GGF 

Indonesia

      83,755 

Philippines

      41,448 

Thailand

       4,817 

Cambodia

       4,980 

    135,000 

2008 Number of Contract
 

 GGF 

Indonesia

            22 

Philippines

            12 

Thailand

              1 

Cambodia

              1 

            36 


	
	
	
	


	2008    GGF expense
	In US $

	Small Grants
	135,000.00

	CFRC
	16,863.40

	admin
	33,136.60

	 Total
	185,000.00
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	 2008 Samdhana expense
	 In US $

	
	program
	904,965.34

	
	CFRC
	16,863.40

	
	Small Grants
	204,316.00

	
	Admin
	64,243.17

	
	 
	1,190,387.91
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SOME STORIES FROM GRANTEES
# 01 08 19

Project Title: “Women take charge to buffer Dolok Ginjang Forest, North Sumatera”

Grant was sought to empower local housewives, key in securing the integrity of the last remaining forest area in Dolok Ginjang. 30 village women from North Sumatra turned unsustainable and chemical dependent agriculture around and proved this alternative organic practice to be more viable for the entire village that buffer the forest. Locally suited vegetable types are now available in demonstration plots ready for village to replant replicate. 
Grantee: Perkumpulan Pengembangan Partisipasi untuk Rakyat (PETRA)
Organization Mission:  1) Obtain independence and empower local People for sustainable natural resource management;  2) Empower/involve the women in agricultural activities, link them with other farmers especially for vegetables;  3) Introduce some innovative techniques in organic vegetables farming;  4) Build critical awareness for farmers in organic farming movement in the future.

# 01 08 22

Project Title: “Legal Defense for forest farmers in Bojonegoro, East Java”

On Wednesday April 23rd, 2008, the forest-guard police shot down 2 farmers in Bojonegoro, East Java; these farmers were collecting fire woods.  Due to this incident several community members -who are farmers- will be interrogated by the police, and they will need a lawyer to assist them.  These traumatized farmers wish to be accompanied by LBH Surabaya (Surabaya Legal Aid) during the questioning.  With this grant, legal aid lawyers, with the East Java farmer organization (Papanjati) accompanied the farmers during the investigation/examination by the police and other relevant institution; collected evidence of the shot done by Polisi Hutan (forest policeman), this included holding several press conferences, trained 20 local farmers in metalegal/paralegal tactics.
Grantee: RACA Institute
Organization Mission: RACA is aimed to watch over and struggle for the preservation of land, water and other natural resources. RACA also aimed to become an organization that facilitate peasants, indigenous peoples, fisher folks and urban poor peoples in struggle for their economic, social, cultural and political rights.  In struggling those rights, RACA Institute consistently hold justice value, environment conservation and anti discrimination principles (gender, ethnic group, race, religion as well as political belief).

Project Purpose:  RACA Institute is seeking support to enable LBH Surabaya assisting the farmers.  RACA would also give the farmers a critical legal training, to give them some knowledge on litigation process.

# 01 08 27

Project Title: “Street children turn people in Ngestiharjo Village organic”

Four homeless teenage street children, Sartono and Nanang from Bantul and Joko and Slamet from Sleman (all from Java), finished their organic farming training at Karang Widya training center, and implemented it in their home village. The Ngestiharjo communities saw the result and were enthusiastic to develop their own organic farm. On 8-10 August 2008 they teenage children led this training via SALAM, in cooperation with Karang Widya, assisted by the alumnis. The local Badan Keswadayaan Masyarakat/BKM (or Community Self-reliant Body) was also involved.  The expected number of training participants was 30 persons, but it turned out that almost 60 persons attended the 3-day training. They were so excited because the training was new to them, including composting, recycling; they were convinced during the opening session that Sartono & Nanang who were “street children” and unemployed before joining Karang Widya, but has now transformed themselves to become farmers. The training was participated by the village cadre, waste-management cadre, scavenger community group, women group cadre, youth organization, and ex-earthquake victims.
Grantee: Sanggar Anak Alam / SALAM
Organization Mission: Formed in 1988, SALAM builds a learning process with teacher as guidance by creating opportunities for children to express and explore.  Therefore, children can grow wholly as independent, free and responsible person.  SALAM wants to create a fun learning process for children in any range of age.  As part of community, SALAM always tries to implement the idea of alternative education based on local environment. Modesty, locality and friendship with environment are SALAM’s offering.  Besides, SALAM also try hard to make education access open for children from all level of community.
Project Purpose:  Changing roles, practices toward sustainable, organic farming in Ngestiharjo village

01 -08-13
Project Title:  Walk for  Land, Walk for Justice

165 farmers from Sumilao Bukidnon, representing over 500 families, 90% of whom are members of the Higaonon Indigeneous Communities, struggled decades to reclaim their 144 hectare land, converted to become agribusiness farm for a company. On October 10, 2007, 54 Sumilao farmers marched 1700 kilometers  from Sumilao Bukidnon to Office of the President in Manila.  It took them 72 days to reach Manila, and after 3 months camped in Manila, the land conversion order was revoked, and up to now, 50 hectares of the 144 is now in the hands of local farmers. The rest is now being negotiated for ‘swap’ as company has began to develop the area. On March 30, 2008 the SUMILAO farmers finally entered  their ancestral land. Fund was used to sustain and help negotiate their case.
Grantee:  MAPALAD-MPC and SALFA
Organizational Mission:  Help local forest managers and IP land owners to sustain themselves using the SIAD-COCOBREAD Framework. It also aims at helping secure access to justice including tenurial security among different marginalized sectors
Project Purpose:  Support Bukidnon Farmers’ Walk for Agrarian Reform.  Funding for the Comprehensive Agrarian Reform Program will end by June 2008 without having succeeded in distributing the largest landholdings in the country covering more than a million hectares, not counting a couple of million hectares that are needed to be redeemed or covered under leasehold. Without a national land use act, indiscriminate conversion of prime agricultural lands continues. It is in this context that fifty members of MAPALAD and SALFA, both farmers organizations in San Vicente, Sumilao, Bukidnon will march on foot from  Sumilao to Manila.
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   Family of the Sumilao Farmers                                                               Sumilao March                                      
Project Title:  Thanksgiving ritual/Turn-over to the AMGP the titled Ancestral Domain Territory/Gukom (Traditional Justice System) announcement of penalty against the Canadian Mining Company TVI
May 26, 2008 is a historic day for the Apu Manglang  G’lupa Pusaka a traditional structure of governance in the Ancestral Domain in Mt. Canatuan , Zamboanga del Norte which is  headed by Timuoy Jose “Boy” Anoy . For almost five years of  struggle for the recognition of Subanon Ancestral Domain, finally  the registered certificate of Ancestral domain title ( CADT) , which covers 8,213 hectares was personally handed to Timuoy Boy Anoy  by the representative of the National Commission on Indigenous Peoples of The Philippines during the harvest ritual and thanks giving conducted at Sitio Paduan, brgy Candiz, Siocon, Zamboanga del Norte. The tribal hall was filled with emotion, relief as much as gratitude and joy. After the turn over ceremony it was followed by the harvest ritual which the community have not been able to perform for the past three years because of the conflict generated by TVI and resistance to its operations. Kulintangan and dances and tribal players was played out the entire afternoon. Lastly is the reading by a representative of the Gukom of 7 rivers, of the decision and penalties for local violators of agreement.  
Grantee:  APU MANGLANG G’LUPA PUSAKA
Organizational Mission: Siocon Subanon Association, Inc (SSAI) is an organization of the Subanon in Sitio Canatuan, Brgy. Tabayo, Siocon, Zamboanga del Norte who worked hard for the issuance of the legal instrument for the security of tenure over their Ancestral Domain.
Project Purpose:   Counter TVI’s propaganda regarding Subanon approval of large scale mining by the community and to register Subanon opposition to expansion of TVI operations .To boost morale of community through renewed Subanon show of support to AMGP . To bring back public awareness through media coverage of issue of large scale mining in Subanon Lands. Lastly, show assertion of the rights of the indigenous peoples in their customary justice system and governance.
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	            AMGP Certificate of ancestral Domain Title      Timuoy Boy Anoy  with the NCIP and Supporters
Samdhana-GGF Small Grants, January - December 2008
	

	
	
	
	
	
	
	
	
	
	
	

	Grant #
	Organization Name
	Province
	Country
	Amount (US$)
	Grant Purpose
	Grantee Organisation mission
	
	
	
	

	01 08 01
	KITANGLAD INTEGRATED NGOS (KIN)
	Malaybalay, Bukidnon
	Philippines
	3,613
	To strengthen Bukidnon Daraghuyan community initiatives in Protected Area Management through following activities: 1. Capacity Development of Bukidnon Daraghuyan Tribal Council in Establishing Culture-Based Community Development in MKRNP Through Its Ancestral Domain Sustainable Protection Plan (ADSDPP); 2. Creative Community Workshops on Tribal Music & Arts in the Kaamulan Annual Festivity in Bukidnon (the Kaamulan is the government’s way of showing appreciation to its seven IP groups and it is marked by street dancing competitions participated by all its municipal and city units, tribals and non-tribals alike); 3. Gardening/Landscaping with the tribe. KIN is a facilitator which can/will act as the capacity builder for the tribal clans in the area.
	The KIN mission are as follows:                                                                              1.  Cultural empowerment of indigenous people;                                              2.  Train and mold sincere and dedicated social development workers and environmental advocates;                                                                                3.  Assist local communities in attainng a sound and sustainable economic upliftment compatible with local culture;                                        4.  Foster community-based efforts and assist its sustainability;  and  assist its sustainability;                                                                                                 5.  Provide gender-sensitive projects.
	
	
	
	

	01 08 02
	Pengurus Wilayah AMAN Bengkulu
	Bengkulu
	Indonesia
	4,375
	To assist the IP community in Enggano Island in strengthening their IP organization.  Enggano Island is part of Bengkulu province.  There are 5 tribes in this island: Kaitora, Kaharubi, Kahahruba, Kahahoa, and Kauno.  Each tribe has already had an organizational structure, but they are currently not well consolidated, so they cannot “compete” with inhabitant coming from outside Enggano, and their survival will be threatened.  This will also threaten the sustainability of Enggano’s natural resources as the threat is mostly done by the outsiders.  Organization strengthening for Enggano’s IP is one of the efforts to face this problem.  AMAN Bengkulu will facilitate the village meetings, community meetings and community workshop as part of the consolidation process, so that the IP will have a common agenda as part of the IP movement coordinated by AMAN Enggano.  Samdhana’s support is needed to enable AMAN Bengkulu facilitating the process.
	The Adat (IP) Community Alliance in Bengkulu province was formed in July 2004, aiming to get recognition on their (IP’s) existence and sovereignty, strengthen their unity/solidity, and fight for their rights in economy, law and politic, through policy advocacy and lobbying the representative in parliament.
	
	
	
	

	01 08 03
	Yayasan HAKIKI
	Riau
	Indonesia
	4,899
	To facilitate the capacity building of Talang Mamak IP through the following activities: - various village meetings as shared-learning forum for the community (the meeting will be attended by various community groups); - Cooperative (Koperasi) management improvement by supporting the comparative-study (cross visit)  for the cooperative managers to the other well-established cooperative in Pekanbaru or nearby, and management training.  Talang Mamak is one of the indigenous tribes in Riau, Pekanbaru. They inhabit most part of Ekok River, which is part of the sub-watershed that flows to Indragiri River. The existence of illegal logging activity, land clearing, and industrial plantation forest at Riau forest area had worsen the quality of the forest.  This is affecting the environment and life condition of Riau’s community, especially the indigenous people who live in and around the forest, the Talang Mamak community.
	Yayasan HAKIKI was formed in August 1999, aiming to strengthening the community's institution through education, campaign and policy advocacy, field investigation, information management, policy documentation and intervention, economic strengthening.
	
	
	
	

	01 08 04
	Sajogyo Institute (SAINS) for Poso, West Sulawesi
	West Sulawesi
	Indonesia
	4,899
	To develop the Alternative Media at post-conflict community in Poso to facilitate the social re-integration process and access to agrarian resources. SAINS have been involving with the community in the above 7 villages since early 2007, and discovered that one of the main causes of Poso’s lengthy conflict is agrarian inequality (i.e. cocoa low price, limited land access), therefore the conflict cannot be solved by solving the religion-difference problem only (as generally assumed that religion-diversity is the root of the problem in Poso’s conflict).  SAINS proposed that an alternative media (i.e. community bulletin and radio program) can be explored, so that the community can voice their concerns, and utilize this media for reconciliation forum, peace campaigning, and knowledge sharing forum.  The SELARAS women group that received micro credit from SAINS, can also play a role as widespread medium for enhancing the reintegration process among different groups in the targeted villages.
	SAINS was formed in March 2005, as an effort to continue the spirit of intelectual couple; Sajogyo and Pudjiwati Sajogyo who have consistently involved in developing discourse and praxis of committed social sciences in Indonesia, i.e. in advocating the marginal communities. Ther vision is: “To become a vehicle of learning-acting-together in order to empower the capacity of marginal communities in the process of social change and renewal”. We set three missions to realise this vision: (1) Producing and developing discourse and action to eliminate poverty and realise rural reform; (2) Strengthening and sinergizing actors involved in the social movement to eliminate poverty and realise rural reform; dan (3) Documenting, managing, publishing, and giving appreciation to the works of intelectuals and actors who contribute to the social movement of poverty elimination and rural reform.
	
	
	
	

	01 08 05
	A Foundation for Growth, Organizational Upliftment of People, Inc. (Group, Inc.)
	Misamis Oriental
	Philippines
	121
	To provide capacity building training to leaders of People's Organization on Leadership; To support advocacy on the importance of engagement with government agencies especially at the lowest leverl of its government - the barangays; and To provide continued para-legal literacy training especially on the typology of corruption at the barangay government, among others.
	Group Inc. was organized in mid-1980's when the country was still under the regime of Marcos dictatorship.  The founders were community organizers assigned in slum areas.  Its primary mission is to continue its community organization in depressed urban areas by undertaking issues on security of land tenure.  
	
	
	
	

	01 08 07
	Yayasan Bina Insani Mandiri (YABIMA)
	Central Java
	Indonesia
	4,899
	Samdhana has been supporting their Community Logging’s preparation phase (phase-1) in 2007 for recruiting & training of the local facilitators, and conducting workshop on various issues of Community Logging.  During year 2007, 651 farmers with 391 ha of community forest in Samigaluh and Kalibawang sub-districts have given their commitment to participate in this program, showing their needs/interest in this program. In year 2008 they wish to continue the process with recruiting and training of the cadres/young farmers (who will be working with the local facilitators) to speed up the target achievement of 1000 ha forest area.  They will also start with the initial identification and inventory activity in the community’s forest. All the above are heading to the Forest Certification program, which is the pre-condition for a welfare community, through which they will have a better forest management system.
	YABIMA was formed in July 1998, they have been working with the community in Kulonprogo District and actively involved in community’s capacity building in the issues of policy, farming, forestry & plantation and small enterprises, and involved in the National Movement of Forest and Land Rehabilitation which was successfully implemented in Kulonprogo.  The continuing activity is Community Logging Program, aiming to improve community’s welfare especially in the forest sector. 
	
	
	
	

	01 08 08
	AKAR Foundation
	Bengkulu
	Indonesia
	2,831
	To support a 2-day workshop in the Bengkulu Community Congress, to be held in April 2008.  The congress’ theme is “Building community’s movement to take strategic position in the management of life resources in Bengkulu Province”, while the workshop goal is to boost indigenous people (IP)’s participation in drafting the policy of Bengkulu’s natural resource management, and to build common understanding among stakeholders in IP’s trial jurisprudence of conflict resolution in forestry and natural resource management in Bengkulu.  The congress will be facilitated by several NGOs (AKAR Foundation, WALHI Bengkulu, Kelola, YKS), and expected to be participated by 1000 people.
	Akar Foundation was established in July 2002, aiming to develop the potency of society and enable the society to be self-supported; they will achieve these through: policy advocacy, economic strengthening, capacity building.
	
	
	
	

	01 08 09
	Aliansi Masyarakat Adat Nusantara Sulawesi Selatan (AMAN Sul-Sel)
	South Sulawesi
	Indonesia
	3,053
	to support the 1st Regional Assembly for Indigenous People of South & West Sulawesi, to be held in Toraja on 15-17 March 2008 In line with the National Indigenous Congress' mandate, the Indigenous Alliance in South & West Sulawesi wish to hold their 1st regional assembly, on 15-17 March, in Toraja.  This will be an important assembly for the indigenous movement in South & West Sulawesi in achieving political sovereignty, economic sustainability and cultural value.  In this assembly they will reflect and evaluate their movement, reviewing their organization structure, verify their member, formulate strategy and program for 2008-2013, through seminar and dialogues conducted in this 3-day assembly.  It is expected to be attended by 300 delegates representing indigenous groups in South and West Sulawesi, 80 observers representing community organizations, university/researcher, local government officials, legislative members, and NGOs.
	AMAN SULSEL was established in October 1999, generally aimed at maintaining, developing and fighting for genuine autonomy with the lofty values and the enforcement of the rights of the Indigenous Peoples in South Sulawesi that must be acknowledged and honored by the wider community and the Indonesia State.
	
	
	
	

	01 08 10
	Jerami Kota Indonesia
	North Sumatera, West Nusateng-gara, Central & East Java, West Kalimantan, South Sulawesi
	Indonesia
	4,899
	To support the following pre-congress activities: 1. consolidation at sectoral level (a 1-day FGD), in 7 Jerami’s sites (in 7 districts) to synchronize strategic issues and agendas, to be attended by representatives of poor society, CSOs, NGOs, Journalist and local government; 2. a workshop to build the mandate rope at regional level: to conclude/discuss the results from the above consolidation meeting, to be attended by representatives of poor society, local institutions, local government, local legislative, NGO and journalist.  The goal: information sharing, exploring collective efforts to solve the problem, formulate the agenda for the national congress, and identify delegates for the congress.
	Jerami Kota Indonesia was formed in August 2006, they exist in 7 cities: Medan, Mataram, Solo, Surabaya, Pontianak, Semarang and Makassar.  They are concerned on how the world treats poor community especially in the developing countries, that the poor have less access to housing, fresh water, purity fasilities, education and health services.
	
	
	
	

	01 08 11
	Komunitaas Perfilman Intertekstual (KoPI)
	West Java
	Indonesia
	4,899
	Project Title: Film Making of the History and Farmer Movement over Land Ownership.  The programme will trace the land ownership history in Sarimukti Village, not only from legal documents, but also from individual experiences. We will dig individual treasure as living source of peasant movement history in Sarimukti. We are not only looking for data and facts, but also the feelings involved in it. The records of history of land occupation and peasant movement which are emerged from the shifting of land ownership in the past are going to be packaged into a documentary film. In that way, not only written documents that are presented to reveal time to time process, but also the colourfull and various characters of individual as subject of history who gave directions of today situation.
	Documenting and making documentary film, especially the ones which could be used to generate social change in a certain community.
	
	
	
	

	01 08 12
	Karen Environment Social Action Network (KESAN) Group
	Chiang Mai
	Thailand
	4,817
	1. To increase food security through supporting farmers based initiatives that aim to strengthen local livelihoods and encourage self reliance; 2. To work along side local communities to practice, document and share sustainable agriculture skills using indigenous knowledge local resources and appropriate technologies; 3. To increase food security through the implementation of a natural disaster relief [strategic planning and training] program; 4. To develop and document Karen land policy and programs which will contribute to sustainable use, management and protection of land traditionally by owned indigenous people; 5. To increase the organizational capacity and establish mechanisms of KAD to carryout activities effectively
	KESAN is a local organization working alongside local communities in Karen State and Kachin State, Burma to build up capacities in natural resource management, raise public environmental awareness, support community-based development initiatives; and collaborate with organizations at all levels to advocate for environment policies and development priorities that ensure sustainable ecological, social, cultural and economic benefits and gender equity.
	
	
	
	

	01 08 13
	Mapadayunong Panaghiusa sa mga Lumad alang sa Damlag  (Mapalad) and Sumilao Landless Farmers Association (SALFA)
	Bukidnon
	Philippines
	3,832
	Support Sumilao farmers march to Manila for Agrarian Reform Campaign.  Funding for the Comprehensive Agrarian Reform Program will end by June 2008 without having succeeded in distributing the largest landholdings in the country covering more than a million hectares, not counting a couple of million hectares that are needed to be redeemed or covered under leasehold. Without a national land use act, indiscriminate conversion of prime agricultural lands continues. It is in this context that fifty members of MAPALAD and SALFA, both farmers organizations in San Vicente, Sumilao, Bukidnon will march on foot from Sumilao to Manila.
	The purposes for which such association is incorporated are:
- To help promote peaceful and empowered communities using the active non-violence strategies; 
- To help secure access to justice including tenurial security  among different marginalized sectors and communities in the context of active people’s participation in governance.
	
	
	
	

	01 08 14
	Indigenous Peoples Research Center (IPRC) Mindanao
	Cotabato
	Philippines
	3,896
	This proposal intends to support two workers who will facilitate series of meetings among Manila-based indigenous peoples networks and support institutions in preparation for lobbying in the House of Congress, Senate and dialogue with the Commission en banc. The aim of these meetings is to evaluate the Indigenous Peoples Rights Act of the Philippines, build consensus among IP networks and advocates, and prepares for the holding of Indigenous Peoples Forum in the coming International Indigenous Peoples Day of August 9, 2008. 
	IPRC Mindanao was organized as a support institution for the Lumad Mindanaw, an island wide network of indigenous peoples. Primarily it work as the secretariate of the network, doing research, education and conducting trainings needed by Lumad Mindanaw. It works for the empowerment of the indigenous peoples.
	
	
	
	

	01 08 15
	Pigsalabukan Bansa Subanon (PBS)
	Zamboanga del Sur
	Philippines
	5,000
	Writing documentation of Indigenous Knowledge System and Practices (IKSP), and
Information and Education Campaign (IEC) of Environmental destruction cause by mining, logging among others 
	Vision: To have a society where the Subanon lived decently and free from discrimination.
Mission: To improve the quality of life of the Subanon People while asserting their Culture and Rights over their Ancestral Domain.
Goal: To unify the various groups and communities of Subanon People in Zamboanga Peninsula.
	
	
	
	

	01 08 16
	Allah Valley Development Foundation, Inc. (AVDFI)
	Cotabato
	Philippines
	5,000
	Title: Cultivating Highland Wild Banana as Sustainable Livelihood of the Forest Dependent Ubo Tribe. General Objective: Improved productivity and income of upland communities through the proper utilization and management of their natural resource. Specific Objectives: Establish sources of food and income closer to the homes of the IPs so that pressure on the forest is minimized.
This GGF fund shall be used to purchase additional 15,750 highland ginolon banana suckers for the 45 Ubo farm families. These will be obtained from neighboring IP barangays. The cost will cover hauling and the Food for Work scheme to ensure they have food on the table while planting the suckers.
	Mission: AVDFI Commits to serve as an organization that provides services in strengthening  and sustaining active and participative peoples organization and community in general in biodiversity conservation,  knowledge-attitude-skills enhancement, credit and savings and micro-enterprise development and gender-fair and health concerns.
	
	
	
	

	01 08 17
	Head of Wakumoro Village
	South-East Sulawesi
	Indonesia
	3,582
	Title: The Management of Village Forest as Conservation and Tourism Area (Pengelolaan Hutan Desa sebagai Kawasan Konservasi dan Obyek Wisata Desa). Pengelolaan Hutan Desa sebagai Kawasan Konservasi dan Obyek Wisata Desa. • Mendorong lahirnya kesepakatan bersama tentang kawasan konservasi desa untuk melindungi hutan dan  mata air. 
• Mendorong pengelolaan mata air sebagai kawasan obyek wisata alam sehingga dapat meningkatkan pendapatan dan kesejahteraan masyarakat desa.
 
	Wakumoro village is located in Muna District, South-East Sulawesi. Most of the community earn their living from farming. The village has adequate natural resources especially on forest and water, but the forest degradation (caused by illegal logging, forest convertion for plantation) has been going on since the local government issued local regulation on IPKTM. The water spring condition is getting worse both in quality and quantity, while it is currently functioned as clean water source and tourist resort. The forest degradation is a potential disaster for the community. The community’s attitude were not supportive to their environment, but now they start to realize and aware that this neglection has been the main source of problem, and they start to take initiative to save/secure their water spring as well as the forest. With this emerging awareness, the village authorities wish to facilitate the participatory process of the village’s natural resources management.
	
	
	
	

	01 08 18
	Apu Manglang Glupa Pusaka (AMPG)
	Zamboanga del Norte
	Philippines
	1,408
	Traditional thanksgiving ritual/turn-over to the Apu Manglang Community the titled Ancestral Domain Territory/Gukom (Traditional Justice System) announcement of penalty against the Canadian Mining Company.
	AMGP is a traditional structure of Subanon in Siocon, Zamboanga del Norte. It seeks control and manage their ancestral domain which is encroached by foreign-owned mining company brought by a biased policy that deprive the community of its rights. It also seeks to sthrenghen their community resistance from development projects that threatens their existence.
	
	
	
	

	01 08 19
	Perkumpulan Pengembangan Partisipasi untuk Rakyat (PETRA)
	North Sumatera
	Indonesia
	2,917
	Carry out a program targeted to women groups (housewives) who live around the forest.  They will train 30 women (from 6 villages) on agriculture technique, to become the local facilitator or cadre in their village.  The activities under this program include: 1. training (train of facilitator) on organic agriculture; 2. demonstration plot of organic fertilizer and compost; 3. discussion; 4. monitoring/evaluation.
	1) Push independence and empowering local People for sustainable natural resource management;  2) Empower/involve the women in agricultural activities, link them with other farmers especially for vegetables;  3) Introduce some innovative techniques in organic vegetables farming;  4) Build critical awareness for farmers in organic farming movement in the future.
	
	
	
	

	01 08 20
	Yayasan Leuser Lestari (YLL)
	North Sumatera
	Indonesia
	3,670
	Building the capacity and participation of community in managing the Deli River wathershed at downstream area, through an information-based activity (as they percieve that there is lack of information especially on the pollution from industries).  YLL will investigate and collect data, and use this data for advocacy (give input to the relevant government officials) and awareness activity. Besides giving the input to government, they will push the government to acknowledge and accept other Deli river stakeholders’ initiatives in the watershed management effort.
	Vision: achieving natural resource management which is based on local community needs, fairness for generations and natural diversity. Mission: 1. minimize destructive attitude towards natural resources; 2. community participation and access over its natural resources; 3. raise awareness on long-term/sustainable natural resource management.
	
	
	
	

	01 08 21
	Aliansi Masyarakat Adat Nusantara Sulawesi Tengah (AMAN Sul-Teng)
	Central Sulawesi
	Indonesia
	4,147
	To conduct the Regional Assembly of Aliansi Masyarakat Adat Nusantara Sulawesi Tengah, as follow up of previous congress held in Mei 2000. In this Regional Assembly they would like to review and evaluate their 8-years movement, and reach the following specific goals: - revitalize AMASUTA organization; - formalize workplan for 2008-2013.
	Mission: 1. restore noble values of IP's culture; 2. explore and re-implement culture-based gender balance system; 3. revitalize IP's local wisdom in the sustainable natural resource management; 4. defend IP community rights over government policy on natural resource management; 5. increase the resources and capacity of Central Sulawesi IP community; 6. revitalize local institution of Central Sulawesi IP community.
	
	
	
	

	01 08 22
	RACA Institute
	East Java
	Indonesia
	2,245
	To support the Facilitation to Farmers in Bojonegoro Case.  On Wednesday April 23rd, the forest-guard police shot down 2 farmers in Bojonegoro, East Java; these farmers were collecting fire woods.  Due to this incident several community members -who are farmers- will be interrogated by the police, and they will need a lawyer to assist them.  These traumatic farmers wish to be accompanied by LBH Surabaya (Surabaya Legal Aid) during the questioning.  RACA Institute is seeking support to enable LBH Surabaya assisting the farmers.  RACA would also give the farmers a critical legal training, to give them some knowledge on litigation process.
	RACA is aimed to watch over and struggle for the preservation of land, water and other natural resources. RACA also aimed to become an organization that facilitate peasants, indigenous peoples, fisher folks and urban poor peoples in struggle for their economic, social and cultural rights fulfillment equal with the civilian and political rights fulfillment. In struggling those rights, RACA Institute consistently hold justice value, environment conservation and anti discrimination principal (gender, ethnic group, race, religion as well as political belief).
	
	
	
	

	01 08 23
	Persyarikatan Sekolah Rakyat
	Central Java
	Indonesia
	4,909
	Grant Purpose: Developing a Conservation-based Village. The ecosystem of Ungaran mountain range are threatened by various human economic-motive activities (i.e. tree cutting, materials extraction, toxic polution from fishery activity, hunting); these decrease Ungaran's function as water-catchment area and environmental support.  An effort to protect Ungaran's natural resources yet fulfilling community's economic needs has to be explored urgently i.e. through developing a conservation-based village.
	Sekolah Rakyat is committed to build community's capacity/capability to become responsible, mature, solutive, and  productive, that will together pursue fair treatment.
	
	
	
	

	01 08 24
	Sagu Swaka Alam
	Papua
	Indonesia
	4,317
	The activity under our proposal titled: “Innovation of Papua Local Food Processing” (Inovasi Pengolahan Pangan Lokal Papua) will involve the local community (50 women) from the villages in Ureifaisei, Waropen District who will be trained to process the local food, in order to reduce the dependency on non-local food (revitalize their tradtional wisdom/knowledge that will solve their food crisis) and at the same time empower the women.
	Vision: conserve Papua’s biodiversity through a just and sustainable management.  Mission: (1) assemble similar point of view/understanding especially among the local community who live in the villages in Papua; (2) assist in the fundraising for the support on the effort of biodiversity preservation and conservation in the villages; (3) encourage the initiative and activity of preservation and conservation of biodiversity by local community in the villages in Papua.
	
	
	
	

	01 08 25
	Community Legal Education Center (CLEC)
	 
	Cambodia
	4,980
	Through this grant, two lawyers (one current CLEC lawyer and one former lawyer with close ties to CLEC) are able to travel to the United States to receive training on international law and advocacy techniques.  These lawyers are at the cutting edge of legal advocacy in Cambodia, and will benefit greatly from their experiences, including courses at American University College of Law, research at EarthRights International, and meetings with such groups as BankWatch and the World Bank’s Inspection Panel.   CLEC firmly expects that the training they receive will translate into more sophisticated advocacy for CLEC’s existing case work, and will also assist CLEC to engage in more innovative advocacy in the future.
	Core Values: We believe in the value and dignity of all people, and that every individual deserves respect and fundamental rights. We believe that all people have the capacity to learn and to participate in activities for improving democracy and social harmony. We believe that the rule of law and good governance are the most important principals to promoting development and eradicating poverty. 
Vision: Cambodian people live with the rule of law, in peace and social harmony.
Mission: CLEC promotes the Rule of Law, Justice and Democracy by supporting the development of appropriate institutions of justice, enhancing public knowledge of and encouraging participation in governance and the legal system, and advocating for good governance to achieve justice, peace and social harmony for all Cambodians.
	
	
	
	

	01 08 26
	Senapangan Tribal Organization  (SENTRO)
	Cotabato
	Philippines
	5,000
	There are three major activities of the project:   a)  Organizational capability building which is aimed to help ensure efficient project management; b)  the establishment of nursery is basically intended to ensure enough supply of seedlings or planting materials for the reforestation; and finally,  c)  the collective demonstration farm to showcase actual implementattion of the concept of reforestation that harmonizes human needs and nature's processes.
	The purpose  of SENTRO  as an organization is to uplift the living condition of the Erumanen ne Menuvu households in the Agkir-Agkir range and  uphold the integrity of the tribe's belief, culture, tradition and the territory of our ancestors and future generations, our ancestral domain.
	
	
	
	

	01 08 27
	Sanggar Anak Alam / SALAM
	Central Java
	Indonesia
	3,940
	Activities: organic farm training for the people in Ngestiharjo village, in cooperation with Yayasan Karang Widya
Objective: to socialize the organic farming in Ngestiharjo village
	SALAM builds a learning process with teacher as guidance by creating opportunities for children to express and explore.  Therefore, children can grow wholly as independent, free and responsible person.  SALAM wants to create a fun learning process for children in any range of age.  As part of community, SALAM always tries to implement the idea of alternative education based on local environment. Modesty, locality and friendship with environment are SALAM’s offering.  Besides, SALAM also try hard to make education access is opened for children from all level of community.
	
	
	
	

	01 08 28
	Bagong Gising Barangay Movement Inc. (GBM)
	Misamis Oriental
	Philippines
	4,631
	GBM shall iniiate and coordinate the preparation by a multi-sectoral alliance of a prorgam to conserve whats left of nature's bounty in Cagayan de Oro, especially the ecology which sustains and invigorates its rivers and riverside communities. Initiation and mobilization in the two barangays the process of ascertaining the social acceptability of the cassava plantation and Bio Ethanol processing plant, including the formulation of criteria therefor.  Undertake an intensive information-education-communication campaign among primary and secondary stakeholders to enable them to make an informed decision. Build  a broad alliance of primary and secondary stakeholders, LGUs, NGOs, and institutions to serve as support group.
	Vision:  A Barangay citizenry  that knows, understands and aserts its sovereign power to assure transparent, accountable, and responsible Governance.  Mission: Help otherwise knowledgeable Filipinos to appreciate the Importance of shaping the Direction, content and conduct of governance in his own community, the Barangay. GMB  believes that the social , political and economic Development of the Barangay is a necessary precondition to genuine national progress. It is base on our Political pyramid, the home of people power, the source of state sovereignty, and the foundation of our Democracy.
	
	
	
	

	01 08 29
	Green Mindanao Association, Inc (GM)
	Misamis Oriental
	Philippines
	4,000
	Elucidating divergent aspects and processes of tribal practices such as; sayuda ( informing, bigola ( consulting) , pigtugonan ( elders instructions) , pig-sabutan ( tribal agreements.). Towards inter tribal compact or pacts and agreement affirming protection and conservation of 1 million hectares forest and ancestral lands.
	GM guiding principle is advocacy on sustain development and wise utilization and conservation of Mindanao's natural resources. It promotes establishment and protection of natural heritage and parks for watershed, nature reserves, wildlife sanctuary and ancestral lands of indigenous people. GM seeks understanding  between lowland dumagat- settlers and lumad- indigenous people to live in peaceful co-existence and equal opportunities to access to natural resources.  GM   research for geographic knowledge about Mindanao to sustain socio economic development, maintain ecological balance and for furtherance of science. GM secure cooperation and assistance from different partner institutions. 
	
	
	
	

	01 08 30
	Nasevekan Tariguney't Bukidnon du't Kalindaan (Natabuk)
	Bukidnon
	Philippines
	2,747
	Strengthen the organizing of NATABUK Fed, conduct a general assembly among the nine indigenous peoples groups of NATABUKFed; facilitate a gathering of the IP women, youth and children to be affected by the Pulangi V Dam. Beef up the campaign initiative of the community in their struggle to defend their territory.
	Vision: The Nasavakan Tarigunay't Bukidnon dut Kalindaan ( NATABUK)  Fed Inc. envisioned a united , empowered, and develop indigenous peoples in Southern Bukidnon Mindanao. Mission: Nasavakan Tarigunay't Bukidnon dut Kalindaan ( NATABUK) Fed Inc empowers the indigenous populations of Southern Bukidnon Mindanao in the pursuit for cultural and territorial integrity, unity, human security, and Development. 
	
	
	
	

	01 08 31
	AMAN Kalimantan Barat
	West Kalimantan
	Indonesia
	4,857
	Despite the high pressure from illegal logging practices in West Kalimantan, the indigenous people in Sungai Utik campong/village managed to protect their forest from illegal logging, due to their ability to hold on to their traditional values and/or indigenous communal sructure.  Therefore they need to obtain recognition through ecolable certification.  To achieve this, AMAN Kal.Bar. (the West Kalimantan IP Aliance) seek our support for their activities (discussions, meetings, info dissemination) to enable them: verifying the participation of IP and local institution network, inviting independent valuator/appraiser for the certification, confirming support from all parties both at central and local level.
	Vision: Indigenous Peoples' sovereignty, justice, welfare, dignity and democratic
Mission:
(1) regain self confidence and dignity of IP in West Kalimantan
(2) increase the self confidence and dignity of women IP in West Kalimantan to enable them fight for their rights
(3) return IP-Kal.Bar. sovereignty to maintain their rights in economic, social, culture and politic 
(4) improve the knowledge and capacity of IP in maintaining and improving their traditional knowledge to protect the earth, water and its natural resources
	
	
	
	

	01 08 32
	Yayasan Pengembangan Masyarakat (YAPEMAS) / SPP
	West Java
	Indonesia
	4,857
	To make documentation, mapping and planning of SPP’s cultivated land in Priangan Timur  (Garut – Tasikmalaya – Ciamis), including documenting the history of the land and how to manage the land.
Expected output:
1) Profile of farmer organization around the forest area
2) Participatory mapping
3) Document on cultivated land area
	Vision dan Mission: 1. wider growth/development of community organization, civil sociaty movement, and local community leaders who are able to fight for their rights and protect their organization needs; 2. increase awareness through education on gender, democracy, organization strengthening, empowerment of village government, capacity for policy making; 3. documenting social movement, study on Islam, pluralism and human rights; 4. encourage community's and/or community organization's participation in developing political and social model that values humanity, justice, equality, dignity; 5. raise awareness in the community on: i. environment; ii. community positioning in protecting and managing their environment and natural resources; iii. access on benefit over natural resources and environment
	
	
	
	

	01 08 33
	Bayanga National High School / School-Community Peace Program
	Misamis Oriental
	Philippines
	2,200
	The school community of Peace is currently working on creating community ethnic Dance Contingent to showcase the richness of the  culture and dance and material culture and arts of the Higaonon and Indigenous People. The group is in need  of costumes and props and ornaments, the manual sewing will be done by the mothers and students themselves. Also for the physical development of the school like the creation of the Peace Park with the common vision of understanding and showcase  Indigenous Peoples  history and local Peoples aspiration in unity with other religious and cultural background. The school community of Peace program works with people to gain and retain self respect, sense of dignity and empowered people in the community.
	To promote the Culture of Peace and the Preservation and Protection of Indigenous Peoples Culture and their Rights, Multi Cultural and Religious understanding through Peaceful dialogues and the Integration and Incorporation of the Curriculum the Culture and Participation of the local Indigenous People to teach to the students and the community their values system, beliefs, tradition and rights of the Indigenous People and to Initiate and Organize community support and appreciation of Peace Education, Protection of environment and human Rights. it also adheres on their contribution as people. Since Mindanao is flashpoint of conflict due to religous and multicultural misunderstanding and historical atrocities, between the Indigenous  People and Muslims and Christians. the school - community of Peace Program advocates Peace dialogues and Respect, working together to have development as community and work on education as vehicle for understanding.
	
	
	
	

	01 08 34
	Tumbak Village
	North Sulawesi
	Indonesia
	2,000
	The fisherfolks of Tumbak fear that they will loose their livelihood, as the provincial government of N.Sulawesi -in preparation of the World Ocean Conference 2009- wanted to do some face-lifting by clamping on the collection of marine ornamental fish, and "clean up" of coastal villages in the province.  Tumbak Village would like to convince government that their ornamental fishing activity is financially viable and environmentally sustainable.  They need our support for their effort in: documenting their non-cyanide ornamental fishing, pressuring the local governments, and campaign through media.
	The purpose and mission of the Village of Tumbak is to provide its population with security, prosperity, and sustainability.  Tumbak Village is located at the south coast of North Sulawesi, about three hours by road from Manado.  Its 135 hectares of land are unsuitable for agriculture, and its 257 families (nearly 1200 people) gain their living from the sea.  Ornamental fishing is the main livelihood of the village.  Starting late 90's, the effort to reform the ornamental fishing from cyanide-destructive fishing into environmentally friendly fishing has been facilitated by IMA and Telapak.
	
	
	
	

	01 08 35
	Yayasan Sumpunglolo (YSL Soppeng)
	South Sulawesi
	Indonesia
	2,105
	Social Mapping at Danau Tempe area in three districts: Soppeng, Wajo and Sidrap.  Activities include: 1. multistakeholder mapping for sectoral level's committment in 3 districts; 2. workshop to revitalize economic-social-cultural of Danau Tempe and identify strategic issues; 3. public consultation of the workshop result, to draft the action agenda; 4. regular meeting with stakeholders to follow up the agenda.
	Revitalize the economic-social-cultural of Danau Tempe through local wisdom approach.
	
	
	
	

	01 08 36
	Aliansi Masyarakat Adat Nusantara Sulawesi Tengah (AMAN Sulteng)
	Central Sulawesi
	Indonesia
	2,121
	General Assembly (Musyawarah Daerah) of Togean’s Indigenous People Alliance, aiming to reposition the right and sovereignty of IP, to avoid conflict between National Park manager and the community in managing the Togean National Park. The assemply aims to socialize/share the result of AMAN Sulteng's assembly, to identivy problems of IP at Togean island, to socialize UN declaration on IP rights recognition, and to re-elect the executive of IP organization (AMA Togean).
	1. Restore the cultural values of IP; 2. discover and re-implement the cultural-based gender balance system; 3. revitalize IP local wisdom in sustainable resource management; 4. fight for community rights in government's resource mgt policy; 5. increase resources and capacity of Central Sulawesi's IP; 6. revitalize local institutions of Central Sulawesi's IP.
	
	
	
	

	01 08 37
	Koperasi KMAT Knasaimos
	Papua
	Indonesia
	3,334
	Strategic Planning Facilitation for Dewan Adat Knasaimos, Sorong Selatan Papua; activities include: 1. strategic planning meeting, 2. facilitating the establishment of the cooperative unit, 3. training on IP's area mapping.
	1. Improve community's welfare through economic activity; 2. improve human resources capacity especially on the understanding and awareness of the meaning and benefit of nature and human potentials.
	
	
	
	

	
	
	
	TOTAL
	135,000 
	
	
	
	
	
	








